
The Value Agenda
(Why we are doing what we are doing.)





17.9% in 2011
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Behaviors incentivized in current 
system

• Highly reimbursed procedures

• Volume

• Not spending money until absolutely must

PERVERSE INCENTIVES!
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What do we value?

• Health

• Prevention

• Outcomes / function



value = outcomes / costs



Providers must lead 
the way in making value the 

overarching goal.

Michael Porter, Thomas Lee.  “The Strategy That Will Fix Health Care.”  Harvard Business Review. October 2013. 
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What do I have?

My skills?
My facilities?

My resources?

And how can I apply these to 
patients?

OLD WAY OF THINKING
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What does this patient and 
their family need and want?

- Or even -
How can we support this 

patient and family in health 
creation?

What skills? What facilities?
What resources? 

NEW WAY OF THINKING



Michael Porter, Thomas Lee.  “The Strategy That Will Fix Health Care.”  Harvard Business Review. October 2013. 
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Organizing around conditions
Integrated Practice Units (IPUs)



Patient & Family

Acupuncture

Biomedicine

Ayurveda

Chiropractic

Homeopathy

MBSR

Massage 
Therapy

Midwifery

Mind-Body

Naturopathic 
Medicine

Nutrition

Osteopathy

Physical Therapy

Psychology

TCM

Yoga Therapy
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Cost Reduction
Improved Access to Care
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Portal of 
Entry 

Practitioner

Outcomes 
met at 

evaluation 
point?

Outcomes 
met at 

evaluation 
point?

Triage 
Practitioner

Multi-
Disciplinary 

Rounds

Care plan 
based on 

triage visit

Care plan 
based on 

multi-
disciplinary 

rounds

Outcomes 
met at 

evaluation 
point?

yes

no

yes

no

no

yes

Initial 
Patient Visit 

/ Entry 
Point



Subcategorization / Stratification

Rule Out 
Emergent 
Conditions

Rule Out 
Internal 

Conditions

Screen for 
Psychosocial 

Obstacles

Diagnosis-
(Symptom+) 

Based Decision 
Guide

Diagnosis-Based 
Treatment 

Guide 

Disc
derangement 
 Directional 

preference

Segmental 
/Joint 

Dysfunction 
 SMT

Clinical / 
Dynamic 

Instability 
Stabilization 

exercises

Myofascial
Pain  Soft 
tissue work

Radiculopathy/
Neuro-dynamic 
signs  Nerve 
flossing / co-
management

Movement 
Intolerance 



Acupuncture 
/ PMR

Psychosocial Factors

• Nociceptive System Sensitization / Central Sensitization / Neuropathic Pain

Oculomotor Dysfunction (s/p cervical spine trauma)

• Other Perpetuating Factors (e.g., Pro-inflammatory Diet and/or Lifestyle)

Immediate referral



Low Back 
Pain

Historical 
Information

Examination 
Findings

Category of 
Diagnosis

Management 
Guidelines

Neck Pain
Historical 

Information
Examination 

Findings
Category of 
Diagnosis

Management 
Guidelines

Headache
Historical 

Information
Examination 

Findings
Category of 
Diagnosis

Management 
Guidelines

Obesity
Historical 

Information
Examination 

Findings
Category of 
Diagnosis

Management 
Guidelines
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